
	  

Three Months Ended 
March 31, 

2011 2010
(Unaudited)

Net revenues 116,925$     112,495$ 
Operating expenses:

Cost of revenues (exclusive of depreciation and amortization shown
separately below) 47,342         44,075      

Selling and marketing 36,112         32,968      
General and administrative (exclusive of expenses

shown separately below) 13,781         14,450      
Research and development 3,176            3,577        
Excise and sales tax expense 21                 -             
Depreciation 7,725            6,332        
Amortization 1,710            2,238        
Restructuring costs -                232            
Asset impairments 19                 38              
Net legal settlements and related expenses -                339            
Acquisition-related costs -                174            

Total operating expenses 109,886       104,423    

Operating income 7,039            8,072        

Other (expense) income:
Interest expense (2,081)          (2,417)       
Unrealized gain on change in fair value of interest rate swaps -                484            
Interest income 16                 35              
Other, net (211)              10              

Total other expense (2,276)          (1,888)       

Income from continuing operations before income taxes 4,763            6,184        
Income tax expense 1,831            1,305        
Net income from continuing operations 2,932            4,879        

Income (loss) on discontinued operations, net of taxes (31)                2,693        

Net income 2,901$         7,572$      

BASIC WEIGHTED-AVERAGE SHARES OUTSTANDING 50,759         58,220      

Basic net income per share
Continuing operations 0.06$            0.08$        
Discontinued operations -                0.05           

Net income per share 0.06$            0.13$        

DILUTED WEIGHTED-AVERAGE SHARES OUTSTANDING 51,071         58,535      

Diluted net income per share
Continuing operations 0.06$            0.08$        
Discontinued operations -                0.05           

Net income per share 0.06$            0.13$        

PREMIERE GLOBAL SERVICES, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

(in thousands, except per share data)



	  

	  

	  

	  

	  

March 31, December 31, 
2011 2010

(Unaudited)
ASSETS

CURRENT ASSETS
Cash and equivalents 22,426$           15,101$           
Accounts receivable (less allowances of $919 and $930, respectively) 72,834              64,243              
Prepaid expenses and other current assets 18,868              19,941              
Income taxes receivable 3,291                2,870                
Deferred income taxes, net 5,253                5,337                
Assets of a disposal group held for sale 3,988                4,319                

Total current assets 126,660           111,811           

PROPERTY AND EQUIPMENT, NET 107,102           107,238           

OTHER ASSETS
Goodwill 298,436           296,681           
Intangibles, net of amortization 15,452              16,967              
Deferred income taxes, net 1,665                1,442                
Other assets 7,360                7,518                

TOTAL ASSETS 556,675$         541,657$         

LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES

Accounts payable 41,481$           42,282$           
Income taxes payable 568                   768                   
Accrued taxes, other than income taxes 6,041                4,671                
Accrued expenses 24,705              27,585              
Current maturities of long-term debt and capital lease obligations 3,732                3,577                
Accrued restructuring costs 4,413                7,273                
Liabilities of a disposal group held for sale 2,643                3,143                

Total current liabilities 83,583              89,299              

LONG-TERM LIABILITIES
Long-term debt and capital lease obligations 195,854           180,167           
Accrued restructuring costs 2,094                2,321                
Accrued expenses 17,928              18,032              
Deferred income taxes, net 11,286              9,823                

Total long-term liabilities 227,162           210,343           

SHAREHOLDERS' EQUITY
Common stock, $0.01 par value; 150,000,000 shares authorized,

52,229,540 and 52,253,125 shares issued and outstanding, respectively 522                   523                   
Additional paid-in capital 489,657           491,833           
Accumulated other comprehensive gain 16,870              13,679              
Accumulated deficit (261,119)          (264,020)          

Total shareholders' equity 245,930           242,015           
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 556,675$         541,657$         

PREMIERE GLOBAL SERVICES, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED BALANCE SHEETS

(in thousands, except share data)



	  

	  

	  

	  

	  

PREMIERE GLOBAL SERVICES, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

 (in thousands)

Three Months Ended
March 31,

2011 2010
(Unaudited)

CASH FLOWS FROM OPERATING ACTIVITIES
Net income 2,901$          7,572$          
(Income) loss from discontinued operations, net of taxes 31                  (2,693)           

Net income from continuing operations 2,932            4,879            
Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation 7,725            6,332            
Amortization 1,710            2,238            
Amortization of debt issuance costs 234               159                
Net legal settlements and related expenses -                339                
Payments for legal settlements and related expenses -                (127)              
Deferred income taxes, net of effect of acquisitions 1,353            (749)              
Restructuring costs -                232                
Payments for restructuring costs (3,034)           (2,143)           
Asset impairments 19                  38                  
Equity-based compensation 1,792            2,603            
Unrealized gain on change in fair value of interest rate swaps -                (484)              
Provision for doubtful accounts 157               166                
Changes in working capital (12,143)        (7,025)           

Net cash provided by operating activities from continuing operations 745               6,458            
Net cash provided in (used in) operating activities from discontinued operations (256)              5,623            

Net cash provided by operating activities 489               12,081          

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures (7,327)           (6,944)           
Business dispositions 2,170            -                 
Business acquisitions, net of cash acquired (49)                (246)              

Net cash used in investing activities from continuing operations (5,206)           (7,190)           
Net cash used in investing activities from discontinued operations -                (2,260)           

Net cash used in investing activities (5,206)           (9,450)           

CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments under borrowing arrangements (9,223)           (36,265)         
Proceeds from borrowing arrangements 23,971          35,044          
Purchase of treasury stock, at cost (3,319)           (554)              

Net cash provided by (used in) financing activities from continuing operations 11,429          (1,775)           
Net cash used in financing activities from discontinued operations -                (27)                 

Net cash provided by (used in) financing activities 11,429          (1,802)           

Effect of exchange rate changes on cash and equivalents 613               (760)              

NET INCREASE IN CASH AND EQUIVALENTS 7,325            69                  
CASH AND EQUIVALENTS, beginning of period 15,101          41,402          
CASH AND EQUIVALENTS, end of period 22,426$       41,471$        



 

	  

	  

	  

Three Months Ended 
March 31,

2011 2010
(Unaudited)

Non-GAAP Operating Income (1)
Operating income, as reported 7,039$         8,072$         

Restructuring costs -               232              

Excise and sales tax expense 21                 -               

Asset impairments 19                 38                 

Net legal settlements and related expenses -               339              

Equity-based compensation 1,792           2,603           

Acquisition-related costs -               174              

Amortization 1,710           2,238           

Non-GAAP operating income 10,581$      13,696$      

Non-GAAP Net Income from Continuing Operations (1)
Net income from continuing operations, as reported 2,932$         4,879$         

Elimination of non-recurring tax adjustments 450              (427)             

Unrealized gain on change in fair value of interest rate swaps -               (348)             

Restructuring costs -               167              

Excise and sales tax expense 15                 -               

Asset impairments 13                 27                 

Net legal settlements and related expenses -               244              

Equity-based compensation 1,272           1,874           

Acquisition-related costs -               125              

Amortization 1,214           1,611           

Non-GAAP net income from continuing operations 5,896$         8,152$         

Non-GAAP Diluted EPS from Continuing Operations (1) (2)
Diluted net income per share from continuing operations, as reported 0.06$           0.08$           

Elimination of non-recurring tax adjustments 0.01             (0.01)            

Unrealized gain on change in fair value of interest rate swaps -               (0.01)            

Restructuring costs -               -               

Excise and sales tax expense -               -               

Asset impairments -               -               

Net legal settlements and related expenses -               -               

Equity-based compensation 0.02             0.03             

Acquisition-related costs -               -               

Amortization 0.02             0.03             

Non-GAAP diluted EPS from continuing operations 0.12$           0.14$           

(1) Management believes that presenting non-GAAP operating income, non-GAAP net income from continuing operations and non-GAAP diluted EPS 

from continuing operations provide useful information regarding underlying trends in the company's continuing operations.  Management expects 

equity-based compensation and amortization expenses to be recurring costs and presents non-GAAP diluted EPS from continuing operations to 

exclude these non-cash items as well as non-recurring items that are unrelated to the company's ongoing operations, including non-recurring 

tax adjustments, unrealized gain on change in fair value of interest rate swaps, restructuring costs, excise and sales tax expense, asset 

impairments, net legal settlements and related expenses and acquisition-related costs.  These non-cash and non-recurring items are presented 

net of taxes for non-GAAP net income from continuing operations and non-GAAP diluted EPS from continuing operations. 

(2) Column totals do not sum due to the effect of rounding on EPS.

PREMIERE GLOBAL SERVICES, INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

(in thousands, except per share data)



	  

	  

	  

Prior Year Quarter Constant Currency Adjustments (3)

Impact of 
Q1 - 11 

(Constant 
currency)

fluctuations in 
foreign currency 
exchange rates

Q1 - 11 
(Actual)

Net Revenues 115,444$        1,481$                       116,925$      
North America Net Revenue 79,562$          200$                          79,762$        

Europe Net Revenue 23,216$          202$                          23,418$        
Asia Pacific Net Revenue 12,666$          1,079$                       13,745$        

Non-GAAP Operating Income 10,205$          376$                          10,581$        
Non-GAAP Net Income from Continuing Operations 5,786$             110$                          5,896$          
Non-GAAP Diluted EPS from Continuing Operations 0.12$               -$                           0.12$             

(3) Management also presents these non-GAAP financial measures, as well as net revenues and segment net revenue on a constant 
currency basis compared to the same quarter in the previous year to exclude the effects of foreign currency exchange rates, which 
are not completely within management's control, in order to facilitate period-to-period comparison of the company's financial results 
without the distortion of these fluctuations.  These constant currency adjustments convert current quarter results using 
prior period (Q1 - 10) average exchange rates.

Sequential Quarter Constant Currency Adjustments (4)

Impact of 
Q1 - 11 

(Constant 
currency)

fluctuations in 
foreign currency 
exchange rates

Q1 - 11 
(Actual)

Net Revenues 116,423$        502$                          116,925$      

(4) Management also presents net revenues on a constant currency basis compared to the prior quarter to exclude the effects of foreign 
currency exchange rates, which are not completely within management's control, in order to facilitate period-to-period comparison of 
the company's financial results without the distortion of these fluctuations.  These constant currency adjustments convert current 
quarter results using prior period (Q4 - 10) average exchange rates.

Organic Growth (5)

Impact of 

March 31, 
2010

fluctuations in 
foreign currency 
exchange rates

Organic net 
revenue 
growth

March 31, 
2011

Organic net 
revenue 

growth rate

112,495$        1,481$                       2,949$          116,925$    2.6%

(5) Management defines "organic growth" as revenue changes excluding the impact of foreign currency exchange rate fluctuations and acquisitions made 
during the periods presented and presents this non-GAAP financial measure to exclude the effect of these items that are not completely within 
management's control, such as foreign currency exchange rate fluctuations, or do not reflect the company's ongoing core operations or underlying 
growth, such as acquisitions.

Net Revenues, Three Months Ended

PREMIERE GLOBAL SERVICES, INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

CONSTANT CURRENCY ADJUSTMENTS AND ORGANIC GROWTH

(Unaudited, in thousands, except per share data)

(Unaudited, in thousands)

(Unaudited, in thousands, except percentages)


